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Give back by joining a committee

% Big Brothers
Big Sisters.

OF MID-MAINE

Looking for an opportunity to give back to the community? Love seeing kids reach their full potential? If so,
we may have the perfect opportunity for you. Big Brothers Big Sisters of Mid-Maine is looking for volunteers
to serve on a variety of standing committees, each with a unique purpose in serving the BBBSMM mission.

If you are interested in serving any of these committees, please contact the committee chair as shown below.

«  Oversees operation of the board

+ Develops and implements strategic plan

+ Maintains board and committee structure to
meet BBBSMM mission

Committee Chair: Mark St. John
Email: mark.stjohn@mainegeneral.org

E’hone: 207-242-2439
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+ Raises community awareness of BBBSMM story

«  Oversees Annual Fund Development plan

+ Supports and oversees Donor Management

» Plans special events and activities, such as Bowl
For Kids' Sake and Golf Fore Kids' Sake

Committee Chair: Ed Gould
Email: ewgould@grossminsky.com

u'hone: 207-942-4644

« Develops annual budget

« Oversees audit and creation of IRS 990

+ Develops and maintains financial oversight pro-
tocols

Committee Chair: Jared Merritt
Email: jmerritt@camdennational.com

u’hone: 207-230-9530
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+  Provides support for professional development
and certification of staff
«  Oversees personnel manual

Committee Chair: Ed Gould
Email: ewgould@grossminsky.com

Ghone: 207-942-4644

« Promotes brand consistency

« Develops and maintains fresh web and social
media sites

+ Produces media for agency and events

« Produces annual report and newsletters

Committee Chair: Andrew Fortin-Trimble
Email: afortintrimble@camdennational.com

LPhone: 207-230-2376

+  Oversees the Community-Based Mentoring and
School-Based Mentoring programs in alignment
with strategic plan and BBBSA standards

+ Performs annual review of program effectiveness

«  Oversees a comprehensive volunteer program

Committee Chair: Matt Donahue
Email: mdonahue@universitytickets.com

LPhone: 207-852-7699

66 Elm Street, Suite 100
Camden, ME 04843

Phone: 236-BBBS Fax: 236-2292
info@bbbsmidmaine.org
www.bbbsmidmaine.org




